


Importance: High
 
Billy:
 
So I:ve been looking this over and I:ve got a some questions & points that I want to reiterate.
 
First, what I see that PHMC would be able to pay for ;immediately: would be the approximately 
$18,700 in material costs for the lumber & propellers.
 

(As a side note, due to CWOPA purchasing card restrictions I absolutely cannot spend over 
$10K with 1 vendor per Quarter during a Fiscal Year. So the propellers would HAVE to come in at less 
than $10K in total.)
 
Subtracting the $18,700 in PHMC materials costs we:d pay up front from the loosely $270K of this 
whole project would leave a $251K balance that the FNL would need on hand to carry this project off.
 
Reimbursement funds from PHMC are definitely available to back this up after the billing is received 
from you BUT you know the lag time that we:re all dealing with between the submittal of expenses & 
the actual funds (check) making it to your hands. Your expenses will need to be absorbed on FNL:s 
end somehow until that PHMC reimbursement check hits your bank account.
 
Unless things have drastically changed in the last 5-6 days, the financial footing of FNL was nowhere 
near strong enough to be able to front $250K+ worth of near-term expenses.
 
We would certainly need to understand ? to be assured ? that FNL is solvent enough to be able to 
fully fund the costs of this project (minus the lumber & props) while awaiting PHMC reimbursement. 
We simply cannot take a chance of the ship getting up on blocks in CLE, split open, and then run afoul 
of FNL not having the financial reserve on hand to get the ship put together & back to Erie for the 
winter. You know that we can:t afford to leave that ship on the hard in CLE all winter stacking up 
$750/day in rental fees.
 
Second, I see your expense sheet lists a 10% contingency line totaling approximately $25K.
I can:t help but recall the overage that was incurred during last shipyard when the overage incurred 
by FNL totaled over $200K ? we can:t afford that sort of possibility of fiscal overrun on this but just as 
critically now (or more so maybe), the scenario of that weather window closing if FNL would run out 
of funding before the ship was completely buttoned up & able to be brought back.
That would be a devastating blow obviously to your organization but ours as well ? and one with long 
reaching implications regarding how we (EMM) would have allowed that to happen when we DO still 
have the option of simply waiting until Spring to undertake this same ;short< shipyard trip for 
props/survey/stem investigation. At that point come April 2024, we:d have this PHMC funded 
through our procurement process (with our own healthy contingency we:d have planned for) and 
without this weather/safe travel conditions issue hanging over our head.
 
That said, I think we all would love to get this underway ? and be sitting here in April w/ new props 
installed, the survey results in hand, & a better understanding of what:s going on the stem ? ready to 
take off on the next shipyard with a clearer) path ahead of what work is needed & in what order it will 
be done. It:s just that I ? and others ? are really hard pressed to be able to commit all this with the 
message we:ve been delivered to date concerning the state of FNL:s financials. Can:t help but ask 
;what gives? at this juncture, you know?






