
Meeting with Melissa Mann and Mike Martin
August 4,2022

Mike Martin. Flagship Niagara League President, introduced Melissa iVlann fi'onr PHMC and Scott
Nick the past president of the FNL rvho is w'orking on the negoriations lor the sailing agreelxent.

h{ike review-ed the instructions and the goals t"or the meeting.

hzlelissa l\4ann
. \fubrked lor PHNIL- for ten ,vears. nine yeus at the Drake's \Vell Site. She began as a volunteer.

moved into a pal,ing position, and er.entually became the site administrator.
. She oversees twenty five sites across Pemrs,vlr,ania.

' She is aw'are of the tensions and anxiet,v in Erie ancl said that we u,ill not get ali the ansrvers in
this rneeting.

. She hopes to extend the relationship devc-loping betrveen PliN4C and the F-NI, to the voiunteers.

. She w'anted to make the point that she does not want Niagara to become a static display.

. She said the mission of the ship is to sail and sailing is the goal.

PHh4C relatieinship model (as defined by it{elissa Mann)

. The same rnodel is used at all the sites.

. YeaLs ago, all emplovees of the ship were PI-IMC ernployees.

. Sites have associate leagues that u,or"k rvith PF{MLI to flll in when br-rdgets fall shor"t.

. T'irese associates have contractual relationships. Erie is diff'erent because it is the only site i,vitli
a ship.

. There is the negative impact of lack of u,orters. paid and volirnteer. fbilowing Covid.

. Her goai is to go bevond the contractuai relationship to a pafinership relationship.

2023 Sailing Season
. \,{elissa said lhere rvill be a sailing season in 2023 and there is a con:rnitment to ntake it rvork.
. \4ike N4artin said they want the long term (5 i ear') agreement in place so the FN[- u,ili be able to

hire crew at the proper tinre.

Vcrlunteers
. No matter r,vhere,vou rrolunteer. mllselul or ship. )iou are a PHMC volurteer.

' Melissa said this has to do lvith worker's cornpensation.
. The goal is to r.vork l6rgether at tire site.
. Training

o l'here was a question about volunteer training. I,{elissa said there wiil be training.
,: She r,vatts the volunteers to irave the best experience possible.

'-' She u'an1s to look at volunteer trainin-q in terms of training and retention of volunteers ancl

evaluate the program.
. Recognition

. PHMC has a -vear:ly event.
o lt4elissa l'eels that recognition at the site level shorilci happen mc'rre often.
o She said we need to rvork to-uether at the locai level to ensule this happens. She f-elt there

was no reason not to lrave the ]rorester Societr,:

L

(-



a

Email list
c fhe emaii lists lall rurder PFIMC.
o 'fhe site adrninistrator ovel'sees the 1ists.
c The \blunteer Coordinator hanclles emails. The current sitr-ration is complicated by the lact

tirat the volunteer coorclinator is deplol,ed at this time"
Vol un teer Nelr,sletter
o In order to use the PFIX4C mailing lists. Melissa leels the ner.vsletter mtist be about the entire

r olunleer cornnrrrnitr
,, ilili Masiroff explained tl"rat past issues have covered peopie in the museum ancl people on

the ship. He expressed fi'ustration that the newsletter needed approval liom Melissa.
o N,{elissa said that is not nomall1,- the case. She also apologized saying that tire nervsletter sat

in her inbox and she had been too busy to get 1o it.

Clommunications
,:r lhere is definitel1, a lack olcommunications here
c Mike and Melissa said they are r.r,orking on this
,, N4elissa r,vants things to n'ork together
o Dutch Noll said the lack of communication leads to rumors and misinformation. He feels

that ra,e need first hand inlbnnation.

a Museum

Goal is to be open live days a w-eek. PFIN,{C rules state that a paid stafi'member must be in
the br,rilding wiren the museLrm is open. Again the situation in Lrie is complicatecl by Chuck
.Tohnson's deplovment. T'he staff can onl-v have so many employees and f'huck,s position is
still held b5, him and a replacement cannot be hired.
There was a question about interns. \Aiith the nunerous colieges in the area il would bring
in fresh, yollng blood. Melissa said that PHN4C requires that all intems be paid. I)rake's
Well fbund grant money to pay interns. PIus, interns rnust be supervisecl by, pI.lMC to
ensure that they are learning skills.
The original directive when Melissa took over her position was that tire ship could only
operate 9-5 under mlrseum hours. Steve Rhine pointed out that operating a ship does not
lal1 under those parameters.

Meiissa said she is a leamer and asks many questions because she rvants to lear.n hor,r, things
operate. She asked us to trust her to take this back to Flarrisburg.
Jean Raker asked what happened to the relationship tliat used to exist. She feels that w.e
need to be one again. She feels the site atlministrator is "busting his butt" and wants people
to rn ork together.
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What caused the great divide between PHX4C and FNL
c The person r.vho askecl the question saicl it was time to stop blaming Covici.
o Mike Martin said Covid was responsible fbr F-]rlL to lrove out of the building since the state

locked dow'n all the state buildings and thel' were not permitted into the building.
c Another issue rvas that the builciing was evaluatecl arrd many of' the workstations \\/ere

eliminated due to health and safety concerns.
o Gar-v Dudenhoefbr felt the divide r,l,.as encouraged b1,.the previous set up r.vhere the museum

employees had a volunteer coordinator and the ship volunteers had their orvn coorclinator.
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'i'he museum coordinator had a strong bond rvith the volunteers and the-v kept thentselves
separate.

Melissa said it helps to hear what has been, but this is the situation that exists nou,.that the
site administrator ancl the volunteer coordinator ovorsee all the volunteers.

a Interim and l-ong Term Agreement
,, Ileals',vith securitv issues
o PI{N,{C is over the site and FNL sails the ship
o Mike Martin hopes that eventualll' the-v will not have to meet rveekl1,.. but onl.v touch base to

rer.ierv the operation
c Jim Rrmrin said there needs ta be a comection between the site administrator ancl the FNL

director. 'i'he ship and the museurl need each other.
,, h,{elissa said that senior manaqernent needs to srork together" that it nceds to work on this

IeveI rryithout hc'r constant invoIvement.
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