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EIVTEN.GEIUCY I}ECLARA?ION
Eetween Ja*uary I & 14, ths Erie regicn suffered am extrer*e winter weetlrer event, resnlting iu darnage to larg* partioas
of the bay*ont, i*eludixg prspsrfy darnage, pawsr outeg$s, flo*ding *nd eourrtless instftnces of wind d*rnage.

The US BRIG H1AGARA and the Erie Maritime Museum experieneed wind* greater thrn 6$mph, rising water levels, rain
& srrow, and rhrcats *f seiche. The st*xm, and aceompanying wiad, low tempereflrres, and srew was sustained for five
days.

As a result, the wi*d ere*ted a sructusal f*iture of the ship's uotyif,tsr-covcro'tlrat c*uld not have been ptranxed for, or
otherwise prevented. At tfue firne of the storm, site st*ffconrpleted alt neoesssry ms&sur6s to Bectlre the faeility, and
inirastructurc. Prior to and conditions

Due ts sustsined high winds" staff were unable to make any kind uf repairs to preve*t further damage to the sbip's winter
eover" lnstead, site staffand vclunteers tarped thr deck and gunp+*s ts prev€nt water incursion during the ret**inder of
the stomt. This is not a parmanert satrution but wili prcvide terilporary profe*tirn while we work to quickly replaee the
coYer.

The current in*ues being addressed:

r Irreparable winter cover, and subsequent debris created by storrn(s).
r Inslfficiert eleetrieal pswsr at the dock for the Niagara to maintain safe electrieat connection, powering the

bubblers, onboard heat, *nboard eleetrical6ystems, and releted infta*rw*mre"
r Oob*ard plurnbing $ystexfts were *st pumped or winterizcd prio,r to rvinter w*attrcr begi*aing.
r Winterization of onb*ard engine+.

FIan sf Action:

r Winter Caver Debris - the site is *ware ol and in the prccess of removing the remaining lo*se p*rtioas of the
daunaged xrinter cover. To c*ruplete this task, the sito ir wcrking with a local marine salvagc eoffipaixy to et:sure
all debris is clea&ed ilp, thsr€hy mitigating asy Brys cf e*viro*mental risldimpaet" This is our current top priority
a$ w€ ran't insfall a nfii/ 6ovet until the otd debris is rernovsd"

r PHMC $tafferc scurcing tbe nee*s*ary industri*l tarBing metfrietr a*d hardware t* provide a wimtcr cover f'or
2fi24. A lonpterrn plan is being reviewed that includes utilizati*n of e sffftio$a! hsrd-eover that is capable of
$u$tsining higk winds, is mcre cost effective, and provid*s a greatet deal *f proteetiou to the }liagua and hs erew
dwing the winter months.

* 'Itre electrical contr&stor will be or site January 17 with the neeessary equiprnent to *pgrade and/or stabilizc the
system. eurrently, e etCIp gap measure is beiug utitrized fur the bubblers tc rernain active, thercby preventing the
rvater aronnd the ship ficm ti'eezing.

" Plumbing trnd onboartl tanks arc bcing

r Files are b'eing reviewed for cyclical engine maintenenceu and thus" winteriration.

Frojected Timeline:

Electricity * close of business l/1912024.
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ll I Rl \C CONSL l.'l';\:i'I S A\ D CRI;.w
t PHMC will hire queiified *or:snltants in the &;*ain and &iprigbtpssition$ tn provide &&cs$sary serviees

during the hiring period. $*opes of rverk have been dr*fted and effers will he ruade to Niagara'r immediat* past
Shipwright amd Chief Mate within &*wk. We will also hire former Captain Walter Rybha ta corsuir on stnff
and crew Edueation and to rcview plans for daily and *ro*thly cyclicai maintsnance.
Captain

e Faperw*rk to adjust MET* has been submitted tc HR.
a Job posting form has becn draffed emd wilt be subrnitted to HR onse the classifieation ia updated.
o Antiripate the p*rmaneilf Capt*in will be in place by the end of March. Severel qualified FNt crew have

expressed interest iu apptrying f*r this pasition as well.
ChiefM*t*

o FHITIC steff is cunentiy drafting the job qpeeificati*n for this positi*n.
s fH[4C dces not havo a v*eancy ts ar+omll$date this porition at prerent.

Shipwrigftt
o Job porting fonn has been subcnitted to !IR.
G Niagara's $hipwright for the past ssyeml yenr* (via FNL) has indicared that he plans to apply for the

positio*. He has &r required qualifrcations as well as an abundance af exporience and he alsc meets tle
criteria fcr vetsrans prefcrenee. The positim is AFSCME-*oyercd so is roquired to be posted for 15 days.
We should havs a pennenent Shipwright in pla*s by the enr! of February.

YOTUN"TERS
r No nsw eoncerns with volunleefis ovsr t*e weekend. Nearly a dszen vel$nteers arrswered a sall to assisted with

stonn d*mage raitigaticn abcagd Niagara over the rveeksnd. $ivak, Zaq.rofrisk and a few other voluntears
*orntinue to puuh for a public fcnim.
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