ERIE MARITME MUSEUM

BRIG TIMELINE
AS OF 01/16/2023
Staffing Assignment Timeline Status
Captain Scope of Work MM/TG/IH Filled by Jan-31 Under Review
Shipwright Scope of Work MM/TG/IH Filled by Jan-31 Under Review
Contact Discussion - CPT and SW  MM/TG 1419/2024 Scheduling
Conract Execution - CPT and SW  MM/TG Anticpated 1/24/24 Scheduling
Volunteers - Recruit/Onboard JH/CI Ongoing per needs Ongoing Review
Continued Winterization Assignment Timeline Status
Winter Cover Site - CPT & SW Ongoing Remvoval/Collection - replacement consideration
Deck Cleanup Site - CPT & SW Ongoing Checks Ongoing Checks
Engine Site - CPT & SW 11872024 PM Wark & Winerziation
Plumbing Site - CPT & SW Ongoing Ongoing Checks
Bilge Site - CPT & SW Approx 1715724 Tanks were checked, ongoing checks

Grey/Black Water Tanks

Site - CPT & SW

Approx 1/15724

Tanks were checked. ongoing checks

Fuel Tanks & System Site - CPT & SW Ongoing Under Review
Bubblers Site - CPT & SW Ongoing Checks per Weather Completed
Shipvard Prep Assignment Timeline Status
Shipyard Selection/Contracting ~ Site - CPT & SW Jan-March 2024
Marine Survey - Above Waterline  Site - CPT & SW Jan 1.31, 2024 Completed
Scope of Work Site - CPT & SW Jan-March 2024
Prop Sole Source Letters/Approval  Hall Jan 1-31, 2024 Unknown

Brig Prep for Trip

Site - CPT & SW

Mar-24



