
Ongoing Niagara Projects
chiefmate@sailfnl.org Sam Dinsmore Thursday, January 4, 2024 at 10:51:25 AM Eastern Standard Time
To: jameshall@pa.gov Hall, James
Bcc: captain@sailfnl.org

Jim, 
  This is a list of projects that I can think of that need to be wrapped up on Niagara.  I'll update if I remember more.  
1. Daily ship checks-should be done and logged.
2. Winter Cover- the winter cover needs some more shrinking, and some of the seams need to be re-welded or welded
more extensively. There is a small hole at the apex of the dormer because it was very windy when we put it on.  It should
be patched. The bow section needs an addition to fully enclose it. My plan was to build a little wall on the monkey deck out
of plastic.  It's not letting too much wind it so far, but that could change.  
3. Engine room and galley winterizing- The heads have been winterized, but the remaining systems have not.  
4. Brows- the ship should be brought a little closer to the dock.  We warped her away from the dock to get a paint float in
between the ship and the dock to work on the winter cover, but now she's far enough away that a saiche and a west wind
could shove her a little too far and the brows would either become too steep or could fall off the edge of the dock. 
Additionally, dock boxes should be put under the ends of the brows.  I recommend three per brow so that they have plenty
of wiggle room.  

Those are the immediate concerns, not necessarily in order.  

--
Sam Dinsmore
Flagship Niagara League
150 E Front Street, Suite 100
Erie PA 16507-1594
Email: chiefmate@sailfnl.org
www.sailfnl.org
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