From: Bailey, Gregory || NG

Sent: Wed 5/7/2025 3:15:02 PM (UTC-04:00)

To: Hare, Heather (TC/TC) | NG
Subject: Re: [External/Externe]: Re: [External] Brig Niagara
Attachment: Hare letter.docx

Heather,

Thank you so much and to the entire team that assembled to look for a solution to this
issue. | apologize if | had caused any undue stress; up until very recently, | was a one
man show planning a multi million dollar refit, hiring a delivery crew, and preparing a
ship for the 2000nm passage east. Something was bound to fall through the cracks.

Anyway, please find the letter we all discussed attached to this email. Let me know if |
need to amend it in any way.

Cheers,
Greg

From: Hare, Heather (TC/TC) _

Sent: Wednesday, May 7, 2025 2:20 PM

To: Bailey, Gregory

Subject: RE: [External/Externe]: Re: [External] Brig Niagara
UNCLASSIFIED / NON CLASSIFIE

What is your number to dial you in?

From: Bailey, Gregory
Sent: Wednesday, May 07, 2025 2:15 PM
To: Hare, Heather (TC/TC)
Cc: Underhill, Ken (TC/TC)
Subject: [External/Externe]: Re: [External| Brig Niagara

Yes, please send TEAMS link.

From: Hare. Heather (TC/TC)
Sent: Wednesday, May 7. 2025 2:06 PM
To: Bailey, Gregory
Cc: Underhill, Ken (TC/TC
Subject: [External] Brig Niagara

ATTENTION: This email message is from an external sender. Do not open links or attachments from
unknown senders. To report suspicious email, use the Report Phishing button in Outlook.

<https://gcc02 safelinks.protection.outlook.com/?url=https%3 A%2F%2Fwww.pa.gov%2Fcontent%2Fda
m%2Fcopapwp-pagov%2Fen%2Foa%2Fdocuments%2Fdocuments%2Fcofense-report-phishing-user-




guide.pdf&data 05%7C02%7Cgrebailey%40pa.gov%7Calad91a28dd045d0318708dd8d93eb46%7C418
€284101284dd59b6c47fc5a9albde%7C0%7C0%7C638822388629301525%7CUnknown%7CTWEpbGZ
sb3d8eyJFbXB0eU1hcGkiOnRydWUSIYiOiIwLjAuMDAWMCIsIIA101JXaW4zMiIsIKFOIjoiTWEFpbCI
sI1dUTjo0vfQ%3D%3D%7C0%7C%7C%7C &sdata=%2F1%2FGdr3pLs5Sda7rvEcbeR%2BtvMKp97DUk

199%2FqK8pD8%3D&reserved=0>

UNCLASSIFIED / NON CLASSIFIE

Hello Greg,

If T may introduce myself, I am the Regional Manager of Marine Security for Ontario Region. It has come
to my attention that the Brig Niagara is set to depart for Canada. We are struggling to ensure that there are
no conflicts for your voyage. Would you be able to take a call or TEAMS meeting asap?

Thank you,
Heather

Heather Hare

(she/her/elle)

Regional Manager, Transportation Security Operations- Marine

Marine Safety & Security
Transport Canada / Government of Canada

P S S

Gestionnaire régionale, Opérations de la stireté des transports maritime
Sécurité et stireté maritime

Transports Canada / Gouvernement du Canada



